Region 1 BHASO Regional Council Meeting Notes October 2025
Meeting Summary
· Date & Time: October 23, 2025 | 1:00pm - 3:00pm
· Location: Virtual on MSTeams
· Facilitator: ReNae Anderson (RMHP)
· Quorum Established: 1:05 PM
· Recording Started: 1:00 PM
Attendees
BHASO Administration
· Meg Taylor - Chief Behavioral Health Officer | meg-taylor@uhc.com
· Maureen Carney - Executive Director of Behavioral Health | maureen.carney@uhc.com 
· Annie Stiasny - Director of Behavioral Health | annemarie_stiasny@uhc.com
· ReNae Anderson - Community Solutions Specialist | renae.anderson@uhc.com
Council Members
Michael Aragon, Lizeth Campos, Diana De La Fuente, Toni Fernandez, Felix Lopez, Hans Lutgring, Wendy Pyott, Andi Tilmann
Guests 
Ryan Bender (RMHP), Nichole Bryant (RMHP), Kelsey Haberle (RMHP), Sally Henry (RMHP), Brett Lohman (RMHP), Jossie Luedtke (RMHP), Alyssa Rose, Judith Tieku (BHA) 
Meeting Notes
1. Welcome & Opening Remarks
· Meeting called to order at 1:02 PM

2. Meeting Notes Approval
· No meeting notes to approve

3. R1 BHASO Regional Council Recap
· No prior business to recap

4. Regional Council Business
· Introductions from Rocky Mountain Health Plans
· Code of Conduct was reviewed and approved by all voting members present

5. Introduction of Voting Members
· Andi Tilmann - Mesa County | Lived Experience appointed by public health
· Director of Loving Beyond Understanding-An organization working to empower and support the LGBT+ community 
· Excited for the BHASO and getting the opportunity to connect with people on the ground level 
· Ready to bring systemic barriers to light and work on solutions that align with existing structures.  
· Felix Lopez - Las Animas County | County Commissioner
· County Commissioner of Las Animas County-2nd largest land mass county in Colorado. 
· Hoping to increase support and services to the agriculture community and provide a voice for rural and frontier counties. 
· Hans Lutgring-Garfield County | BH Safety-Net Provider 
· Regional Outreach Direction at Health Solutions West 
· Hans identified that as the Safety-Net provider for Pueblo and the Western Slope, it is certainly important to be here as part of the solution. 
· Hans invited Alyssa Rose, Senior VP for Health Solutions. Rose introduced herself to the group.  
· Michael Aragon - Las Animas County | BH with Children and Youth  
· Executive Director for Las Animas County Human Services.
· Has worked with at-risk youth and recognizes the need for accessibility, affordability, and equality in mental health services for these individuals.
· Strong advocate for elderly, aging, and disabled individuals in rural areas, highlighting significant barriers they face in accessing mental health services.
· Wendy Pyott-Delta County | K-12 Education  
· Director of Special Services, Child Welfare Liaison, and the McKinney-Vento Homeless Liaison in the Delta Public Schools. 
· Highlighted daily challenges with mental health issues and in securing appropriate mental health services for special education students in rural areas. She emphasized the ongoing struggle to support both children and their families effectively.
· Lizeth Campos-Mesa County | Lived Experience appointed by BHASO 
· Community and Training Outreach with Loving Beyond Understanding 
· She wants to be a voice for the Hispanic documented and undocumented immigrants and LGTBQ populations. 
· Diana De La Fuente-Gunnison County | Criminal Justice 
· Educator and Founder of an English Language School in South America
· She is involved with Colorado Mad Moms, an advocate for domestic violence survivors, and immigrants.
· Diana identified issues within the criminal justice system when navigating mental illness. 
· She is looking forward to change, to being able to connect the needs of the community and those she volunteers with.
· Toni Fernandez - Alamosa County | Lived Experience appointed by BHA  
· Recovery Coach at Hard Beauty
· An advocate for the family unit and addressing substance use
· She states that this cannot be healed unless we are healed as a whole, as well as healing generations.  
· Vivian Simon - Fremont County | Lived experience appointed by BHASO
· Vivian was not present.

6. Meeting Cadence & Scheduling
· Meetings will be held every other month, with a total of six meetings per year. 
· An email will be sent to gather availability, and the majority preference will determine the meeting day and time. 

7. Council Bylaws Discussion
· Outlined council member roles, including vision, mission, and duties, with a focus on regional impact.
· Emphasized the diversity of the region; rural, frontier, mountain, and farming communities all contributing lived experience.
· Bylaws are based on state statutes; source referenced at the bottom of the document.
· Encouraged input from all communities to identify strengths, weaknesses, and service gaps.
· Aims to include subject matter experts as voting members and ensure public comment is welcomed at all meetings.
Open Discussion
8. Community Needs Assessment
· Discussion around what type of assessment will take place to determine needs within the community. 
· Acknowledged existing data from county and state-level assessments but stressed the value of stakeholder feedback and lived experience.
· Emphasized the importance of utilizing multiple methods to obtain information including data collection and direct conversations (e.g., town halls, listening tours) to understand real community needs.
· The council will develop a community engagement feedback strategy to guide short-, medium-, and long-term actions.
· Input from diverse constituents is essential to shaping how feedback is gathered and how services are delivered. 
· BASHO encouraged all attendees to send feedback to the organization whenever there is feedback to provide.   

9. Transparency 
· Concerns with lack of transparency regarding the council were brought up by voting members and addressed. 
· RMHP values transparency and ensured moving forward transparency will be present. October’s meeting felt less transparent due to time constraints which limited information sharing. 
· The council meeting is a public meeting, and the public are always welcome. There will be a dedicated time for public comment during each meeting.   
· The meeting agenda will be published on the RMHP website a week prior to the meeting. Meeting notes will also be published on the website a few weeks after each meeting.
· Council members were encouraged by one member to bring awareness to their own communities about the meeting. 
· Members of the BHASO and the council expressed the desire for this to be a productive meeting that has purpose and brings change.  

10. Meeting Schedule
· The council will meet six times per year, virtually, due to the wide geographic coverage across 34 counties. Subgroups may be formed for additional work outside formal meetings.
· BHASO staff are committed to attending meetings, though availability may vary due to scheduling conflicts.
· Time for public comment will be included in all meetings, with an emphasis on making it meaningful and inclusive.
· Council members are encouraged to submit ideas for bylaw updates and strategies to improve community engagement.
· Meeting scheduling will be determined by majority availability via email; proxies are allowed if they are informed and engaged.
· AI notetaking is generally discouraged due to past safety concerns, but may be permitted with prior notice, especially for public meetings.

11. Future Meeting Topics
· Council members were invited to suggest future agenda items; BHASO will follow up for input on setting the next meeting’s agenda.
· Rocky Mountain Health Plans will analyze both qualitative and quantitative data to assess community needs and measure impact.
· The council will play a key role in identifying meaningful metrics and guiding short-, medium-, and long-term goals.
· Emphasis was placed on ongoing evaluation to ensure efforts are making a measurable difference, even if progress is gradual.

12. HCAP Attendance at Meetings
· Concerns were raised about the absence of HCPF representation and the council’s ability to influence meaningful change without their involvement.
· BHASO leadership acknowledged the importance of HCPF’s presence and voiced ability to explore ways to include them in future meetings.

13. Meeting Outreach
· Meeting announcements can be shared with the HCPF and CDHS list serves 
· BHA will share meeting announcements in their newsletter

Follow-Up Tasks
· Voting members send feedback or input on bylaws via email to ReNae
· Submit agenda items, including suggestions for focus metrics, for December’s meeting to ReNae via email.
· Voting members with lived experience may contact ReNae for information regarding compensation. 
· If meeting agendas or notes are needed in alternative languages, please contact ReNae.
Next Steps
· What is the priority for the council?
· What goals will be used for assessing progress?  Short term, medium term, and long term.
· How will we measure input and output?
· Who will receive progress reports?
· Publish voting members list and biographies 
· Determine meeting schedule, cadence, week, day, and time
· Agenda Building
· Awareness of meetings to be shared widely
Next Meeting
TBD in December 
